[image: image1.jpg]Toint thinking, joint werking




Joint Working across Yorkshire and the Humber
Introduction
The four forces and police authorities of Yorkshire and the Humber (Humberside, North Yorkshire, South Yorkshire and West Yorkshire) are at the leading edge of joint working, building a resilient regional capability, supporting neighbourhood policing teams and delivering value for the public’s money.  With over 6 million people to police, the forces employ 24,000 police officers, staff and police community support officers accounting for 10% of policing delivered in the United Kingdom.

The region is diverse with five major urban centres, historic market towns, international airports and ports, an expansive coastline and a large rural community.  Every year the forces manage over 3.3 million calls for assistance, almost one million 999 calls and attend over 1.5 million incidents.

All the forces face the challenge of achieving greater public confidence and delivering greater value for money.  Increased expectations have to be met within an increasingly challenging financial climate.  Recognising that joint working is a valuable tool in meeting some of these challenges, the four forces are looking at operational policing and support areas of business that can potentially be delivered more effectively and achieve better value for money through collaboration.

The productivity and efficiency of office support, (e.g. personnel services, IT and purchasing),  are under evaluation to see if more cost effective systems can be created by either sharing a service or developing common methods of delivery.
A Brief History of Joint Working in Yorkshire and the Humber
Police forces working together and sharing resources in times of operational need is not a new concept.  A national air support programme has been in place for many years and the four forces of Yorkshire and the Humber have often provided mutual support for major events such as public disorder.
The Home Office published its ‘Closing the Gap’ report in September 2005 promoting amalgamation of police forces across the UK.  Although the discussions about potential mergers did not continue the four forces and police authorities had already created a joint vision statement to set out its ambition to work together to build capacity and capability in specialist and strategic areas of policing.  The Joint Police Authorities Committee (JPAC) was set up to oversee the programme of change carried out by the Regional Programme Team to find areas of joint working that achieve the aims of improving service delivery, supporting local forces and deliver value for money.  

The Strategic Focus of Joint Working

There are four clear strands running through the principles of future joint working;-

· Building the capacity and capability of the region to tackle major incidents and serious and organised crime
· Supporting local teams by tackling serious and organised crime and cross border criminality

· Improving the service we provide to the public

· Delivering value for money
The ambitions of joint working have not changed; however, the current financial climate has led to a need to increase momentum.  To this end, a temporary Deputy Chief Constable has been appointed to deliver a programme of change.  T/DCC Mark Whyman has command of the regional operational teams providing clear leadership in developing effective opportunities.

In addition to improving the protective services provided on behalf of the public, we will also be working together to find ways to improve the efficiency and productivity of office support services across all four forces.  The Regional Collaboration Document outlines research that will identify potential efficiencies across all four forces by combining procurement, harmonising IT and mobile systems and investigate standardised training.  
Key Areas for Regional Working

The opportunity for joint working will only be considered if visible benefits can be measured and improvements to the police service fulfil common objectives across the region.

The following areas of work around operational policing will continue to be implemented over the next year and beyond:-

· Air Support - the aim is to review and, where possible, improve existing collaborative arrangements for the provision of police helicopters 
· Heads of Crime – lead officers of each force regularly meet and collaborate on a number of issues associated with serious and organised crime including joint tasking and coordination of resources against organised crime groups.

· Heads of Operational Support – lead officers meet to work together on issues such as firearms response, contingency planning, public order and roads policing

· Interoperability - is focussed upon finding a commonality of approach, using the same systems, training, and language and standardising our processes across all four forces

· Operation Impact – is a month of action across the four force areas tackling specific crime types.  This has become core business as it is commonplace for the four forces to work together

· People United Against Crime - a regional charity that exploits European funding opportunities to benefit the region in areas such as business crime reduction and commercial driver safety

· Regional Protective Services Improvement Plan - implemented across the region and monitored by the Chief Constables and JPAC

· Regional Asset Recovery Team - has achieved significant success confiscating over £26 million of assets from convicted criminals that the courts have deemed to be from the proceeds of crime
· Regional Intelligence and Special Operations Unit - successfully providing intelligence packages so that the four police forces can better identify and tackle serious and organised crime groups in a co-ordinated way
· Regional Roads Policing Team - has enjoyed significant success in its first 18-months of operation, seizing over £6 million of criminal assets (for example: cars, property etc) and over 600 arrests

· Regional Training – is looking at delivering training on a regional basis initially around vulnerable victims, driver training and positive action leadership, this will be expanded.
· Scientific Support - investigating how close collaboration in areas such as training, DNA and fingerprint work and specialist imaging can be more efficient and cost effective 

The following areas of activity are being developed to identify opportunities for efficiency and productivity:  
· Asset Management - ensuring we get the best use of buildings and assets, such as cars and IT, across the region
· Benefits Realisation - achieving and maximising benefits of joint working through improved service, reducing waste and duplication, delivering value for money
· Communications - highlighting the benefits of joint working to help improve public confidence

· Employment Framework (Lead Force) - South Yorkshire Police Authority will be the employing body for regional staff and this so that a single set of policies and procedures are adopted for police officers and police staff employed in regional working.

· Harmonising Criminal Justice Documentation - adopting a single procedure, forms and processes across all four forces to create a more effective and streamlined system
· Harmonisation of HR processes – for example, each of the four forces accepting vetting from any of the four forces in the region.

· Information Services and Technology - A strategic approach to IT provision across the region 

· Mobile Technology - part of a national project to roll out mobile technology such as hand-held devices
· Procurement - Seeking to maximise the enormous potential benefits of the four forces buying and ordering services and goods as a region rather than an individual forces
· Regional Solicitors - Exploring ways by which the solicitors across the four forces can work together more effectively to prevent unnecessary duplication and expense

· Vetting - Put in place a procedure that recognises a successful vetting application across all four forces and thus remove unnecessary duplication and expense
Monitoring and Evaluation

It is essential that we assure the public that every effort is made to ensure the full benefits of joint working are understood and can be proven.  A robust performance framework is used to provide a transparent system of measurement.  These measurements are scrutinised externally by JPAC on an annual basis to guarantee that the results can be validated.  The process has been established to prove if joint working across the region is more efficient and can save money across the region.  
This performance is scrutinised through an external audit conducted by Humberside Police Authority. Further, the Office of Government and Commerce then complete an annual assessment and review of the work carried out by the regional team and make recommendations where necessary.
Since January 2009, the serious and organised crime team and the regional roads policing team have undergone continuous monitoring of their performance.  These measures were created to test and compare the cost of a regional response, alongside that of a single local one.
	Benefits Realised

1st Jan 2009 – 31st Dec 2010
	Outcomes Achieved
	Results

	Restores public confidence
	Vehicles  & Property recovered 
	£2,144,168

	Disruption to suppliers and dealers network and reduction to acquisitive crime
	Drugs Seizures class (A&B) 
	£1,234,590

	Reduction of harm in communities
	Arrests made/facilitated
	693

	Positive financial impact for local forces
	Property and Assets Seized  
	£4,074,720
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